Stakeholder Interview Guide
Template · Stakeholder Interviews (internal research)
 
Project: ______________________     Date: __________     Facilitator: ______________________
Purpose
Align the team on business goals, constraints, and assumptions before research begins.
Business Goals
1. What does success look like for this project, in your view?
1. How will this be measured?
1. What's the timeline and why does it matter?
 
 
 
Constraints
1. What's off the table, technically, legally, or organizationally?
1. What has been tried before? What happened?
 
 
 
Assumptions to Validate
List the assumptions currently driving decisions that research should test.
 
 
 
 
Who Else Should We Talk To?
 
 
 
Notes
 
 
 
 
 
 
